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Website Analysis:  PMS (PoemMemoirStory)1 

The website of a literary magazine or journal should package the image of prestige with a user-
friendly online experience. To execute this idea, it is important to understand the publication’s 
mission and identify its audience. Like our magazine, PMS (PoemMemoirStory) readers demand 
a high level of literature, so its website should convey a high level of credibility: the design 
should be sharp but simple, the text professional and engaging. Other ways to satisfy our 
readers include 1) using advertisements sparingly, 2) offering easy methods of payment for 
subscription, and 3) providing previews of the magazine’s content on the website.   

 

Rev is a Literary Magazine 

Much like PMS, Rev will be a literary magazine available in both print and online formats. Our 
goal is to promote high standards of writing and readership by publishing what we deem as 
substantial work in the field of literature. Because PMS only publishes female writers, we will 
cast a bigger net of writers from which to pull, and our audience could be slightly wider.  

 

Target Audience 

Our magazine should establish a relationship with our readers. To do so we must first introduce 
ourselves. If we claim to be a credible source for contemporary literature—including poetry, 
fiction, and creative nonfiction—we will attract a certain audience: professional writers, literary 
professors, college students, and readers looking for more quality of content (more specifically, 
that which strives to be considered art, opposed to simply entertainment) in their magazines, 
newspapers, or books.  

 

An audience like this will not be attracted to superfluous imagery. This means a couple of 
things: they will be turned off by busy advertising on the website and expect a simple aesthetic 
that does not distract from the content.  

 

When establishing and promoting our brand, we must remember that credibility is most 
important. Our audience needs to associate us with high quality of content; essentially, they 
have to trust our judgment—we are arbiters of literary achievement. 

 

 

                                                           
1
 This website analysis is part of the process of creating a website for the launching of a new literary magazine.   
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We Are Worthy:  Establishing and Maintaining Credibility 

Though it may seem likely that such readers would not be persuaded by peripheral means, 
conveying an image of credibility is paramount in winning such an audience. At all angles that 
they see our brand, they need to believe that its creators are worthy to judge valuable content. 

 

This means that the style of the website layout should be clean and free of distractions, so that 
it does not look like its pandering to a more general audience. PMS demonstrates this well with 
its layout. Their logo looks sharp and is easy to read. All of the content is neatly placed in a box 
that fits on the computer screen—scrolling down or to the right is unnecessary. The horizontal 
menu text is clearly labeled with only the essential options.  

 

The level of writing found in the text of the website is especially important for that of a literary 
magazine. An audience will not expect the inside of a magazine to contain the high level of 
writing if its website does not. PMS understands this idea, using its editor’s voice in the text of 
its website, conveying professionalism.   

 

The User Experience:  Content 

When deciding what to include in our website, PMS is a good place to start. They show us the 
essentials:   

1. Home Page:  preview of  current issue 
2. About Us:  brief history and mission statement 
3. Back issues:  small icons that provide previews of back issues when clicked 
4. Honors:  list awards for our writers 
5. Submission Guidelines: directions for submitting work 
6. Contact: email, address, and phone number   

 

All of these categories guide users to most of their basic needs, but the most crucial has gone 
unfulfilled. On their website, PMS does not offer a way to purchase an issue or subscription 
online—a flagrant error on their part, especially because (like most literary journals) PMS relies 
more on subscription sales than advertising for sustenance. In this digital age, a mailing address 
does not provide a potential customer with the proper means to buy a product. To satisfy our 
customers, we will offer an online credit card option for instant gratification. It will also be 
necessary to write some appropriate point of sale (POS) that speak directly to our target 
audience. 
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Another PMS mistake includes how little of what is inside their magazine they offer on their 
website. They have just recently started to include two sample excerpts from each issue, but 
this is not enough. Rev’s website should include much more—this is where we will entice 
potential customers. They will be interested only after reading actual text from inside the 
publication; and because we will offer them an easy way to purchase, they will quickly buy. An 
important way to promise immediate satisfaction will be to deliver online access to the 
magazine (as well as the hard copy through the mail) upon purchase. The New Yorker (a 
successful literary magazine) even offers its subscribers access to all of its back issues online. 

 

In Summation 

The most important ideas to consider when establishing our own website will include 
credibility, content, and an easy purchasing process. Our readers want to believe that they are 
in the hands of reliable judges of literature, and as they approve such, they need the means to 
subscribe to our publication (on an impulse). 

 

 

 


